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APPENDIX N-1

SAMPLE LETTER/MESSAGE FOR EXPEDITE ACTION ON PURCHASE REQUESTS

FM DLA | CP
TO SERVI CE ICP

INFO:  SERVI CE HDQTRS
HO DLA CAMERON STA ALEX VA/MMSP-CIMO//

UNCLAS

SUBJ:  JUSTI FI CATI ON FOR URGENT ACQUI SI TI ON OF VEAPON SYSTEM
NSN

1. REQUST OUTSTANDI NG PURCHASE REQUEST(S) (PR) FOR SUBJECT NSN BE
PROCESSED EXpediti OUSly AS AN URGENT ACqUiSition. THIS ITEM, AN)

(NOVENCLATURE/NTEM NAME) , HAS BEEN | DENTI FIED IN THE VEAPONS
SUPPORT PROGRAM AS REQUI RED TO SUPPORT THE FOLLOWN NG CRI Tl CAL VEAPON
SYSTEME:

2 THE DATA AVAI LABLE TO DLA | NDI CATES DUE(S)-IN AS FOLLOW:

Qry Qry Qry Qry
DATE DATE DATE DATE
PR # PR # PR # PR #

3 THE FOLLOAN' NG CONDI TI ON(S) SUPPORT URGENT CONTRACTI NG ACTI ON:

) TH'S OR THESE PR(S) SUPPORT__ (NUMBER OF) LINES FCR OF
| SSUE PRI ORI TY DESI GNATOR 01 THROUGH 04 REQUI SI TIONS FOR THE ABOVE

CRI TI CAL SYSTEM SERVI CE.

() AN QUT OF STOCK CONDI TION EXISTS OR WLL EXIST FOR TH S | TEM
WHI CH HAS JCS/ 999/ NMCS REQUI SI TIONS FOR THE CRITI CAL SYSTEMS SERVI CE.

4, FAI LURE TO PROCEED W TH AN URGENT BUY COULD RESULT IN THE END | TEM
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BEI NG | MPAI RED, OR REDUCED IN EFFECTI VENESS; OR RENDERED | NOPERABLE.

J. ROUTI NE ACQUI SI TI ON EFFORTS W LL NOT MEET THE TI MEFRAMES NECESSARY
TO ACQUIRE AND | SSUE THE | TEMS OF SUPPLY. THE CRITI CAL PCSITION |I'S
ATTRI BUTABLE TGO

6. IN VIEW OF THE CRITI CAL REQUI REMENTS BY (SERVICE UNI T

| DENTI FI CATI ON CQODE) FOR THS I TEM REQUEST THE AWARD BE MADE TO A

SOURCE WHI CH CAN MOST CLOSELY SATI SFY THE FOLLOW NG DELI VERY SCHEDULE:
(QUANTITY) BY ___ (DATE)  FOR THE CRITI CAL SERVI CE REQUI REMENT.

ADDI TI ONAL SHI PMENTS OF (QUANTITY)  FACH MONTH UNTI L COWPLETI ON OF

THE CONTRACT WLL PREVENT FURTHER DEGRADATION OF THE ITEM USE OF

PREM UM PRI CES, CONTRACTOR OVERTI ME, ETC., SHOULD BE PART OF THE

CONSI DERED ACTI ONS.  PREM UM COSTS | NCURRED TO EXPEDI TE PROCUREMENT

ACTI ONS WLL BE REI MBURSED.

1. POC FOR TH S ACTION IS (NAME/DSN/QFFICE SYMBOL)
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APPENDIX N- 2

SAMPLE LETTER/MESSAGE FOR EXPEDITED DELIVERY OF
MATERIEL ON LIM-GENERATED CONTRACTS

FM DLA | CP
10 SERVI CE ICP

| NFO  SERVI CE HDQTRS
HQ DLA CAMERON STA ALEX VA/MMSP-CIMO//

UNCLAS

suBJ: JUSTI FI CATI ON FOR EXPEDI TED DELI VERY OF WEAPON SYSTEM

L REQUEST EXPEDI TE ACTI ON TO ACCELERATE DELI VERY FOR SUBJECT NSN.

THS ITEM> A(N) _ (NOMENCLATUREATEM NAME) , HAS BEEN | DENTI FI ED IN THE
VEAPONS SUPPORT PROGRAM AS REQUI RED TO SUPPORT THE FOLLON NG CRI Tl CAL
WEAPON SYSTEMS:

. THE DATA AVAI LABLE TO DLA | NDI CATES DUE(S)-IN AS FOLLOWE:

qQry qQry
DATE DATE
CONTRACT # CONTRACT #

3. THE FOLLOW NG CONDI TION(S) SUPPORT EXPEDI TED DELI VERY OF MATERI EL
ON LIM-GENERATED CONTRACT:

() TH'S LIM-GENERATED CONTRACT NR
SUPPORT ( NUMBERS OF) LI NES FOR OCF SSUE PRIORITY
DESI GNATOR 01 THROUGH 04 REQUI SI TIONS FOR THE ABOVE CRI Tl CAL SYSTEM
SERVI CE. -

) AN OUT OF STOCK CONDI TION EXI'STS OR WLL EXIST FOR TH S | TEM
VWH CH HAS JCS/999/NMCS REQUI SI TIONS FOR THE CRI TI CAL SYSTEMS SERVI CE.
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4, FAI LURE TO PROCEED W TH AN EXPEDI TED DELI VERY COULD RESULT IN THE
END | TEM BEI NG | MPAI RED, OR REDUCED IN EFFECTI VENESS; OR RENDERED
INOPERABLE.

), THE CURRENT DELI VERY SCHEDULE WLL NOT MEET THE TI MEFRAMES
REQUI RED BY THE CUSTOMER. THE CRITI CAL PCSI TION |'S ATTRI BUTABLE TG

b. IN VIEW OF THE CRI TI CAL REQUI REMENTS BY (SERVICE UNI T
| DENTI FI CATI ON CODE) FOR TH'S I TEM REQUEST THE CONTRACT DELI VERY
SCHEDULE BE ACCELERATED AS FOLLOWE: UANTITY) BY ( DATE)

FOR THE CRITI CAL SERVI CE REQUI REMENT. ADDI TI ONAL SHI PMENTS OF

(QUANTITY) EACH MONTH UNTI L COVPLETI ON OF THE CONTRACT WILL PREVENT
FURTHER DEGRADATION OF THE | TEM USE OF PREM UM PRI CES, CONTRACTOR

OVERTI ME, ETC., SHOULD BE PART OF THE CONSI DERED ACTIONS. PREM UM COSTS
| NCURRED TO EXPEDI TE PROCUREMENT ACTI ONS W LL BE REI MBURSED

1. POC FOR TH S ACTION IS (NAME/DSN/OFFICE SYNVBQL)
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