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CHAPTER 2
CONCEPT OF OPERATI ON

A. GENERAL CONCEPT

>

Participants wll submt reports of excess using DI FTE directly to the
DAAS for the DEPRA system screen. The DEPRA systemwi || record the report '
and w |l forward same via the DAAS to the appropriate IMM/ICP for concurrent
screening. The IMM/ICP will provide, via the- DAAS, disposition instructions

using DI FTR to the DEPRA system for all subm ssions. *
B. REPORTI NG
The DEPRA systemw || generate a report of operations titled: DEPRA ¥

*

Operations Report, w th RCS-DD-P&L(M&Q)929. The as of date, publication date,

format, and distribution requirenents are specified in appendix ¢ of this
publ i cation.

C. ACCESSORI AL CHARGES FOR THE DEFENSE PROGRAM FOR REDI STRI BUTI ON OF ASSETS *
DI RECTED SHI PNENTS

1. The shipping activity is responsible for PCHE&T costs for DEPRA direc-
ted shipnents to DoD activities.

2. PCH&T costs for the DEPRA system directed shipnments to other than DoD *
activities will be borne by the recipient using the follow ng references:

am Chapter 8, paragraph A - American Sanpa.
b. Chapter 8, paragraph B. - Trust Territories, Pacific Islands.

c. Chapter 8, paragraph F. - United States Agency for International
Devel opnent

D.  SYSTEM SURVEI LLANCE

SIAs will designate representatives for points of contact in resolving
problens and in providing a comunications channel between DLA and DEPRA par -
ticipants. Reconmmended changes, additions, ordeletions to DEPRA processing
or problenms relating to the operations of the DEPRA system will be forwarded *
to the appropriate S/A point of contact, as indicated in figure 2-1, for sub-
mssion to the Director, Defense Logistics Standard Systenms O fice, ATTN '
DLSSO-BM. Liaison. and staff assistance visits wll be nade to participants . *
by the DEPRA system personnel, after coordination with S/As, to resolve pro
blems, as appropriate, and to inprove the DEPRA system
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E. RESPONSI BI LI TI ES

1. The ASD(P&L) will:

a. Approve any participation in DEPRA by activities/Agencies which
are not a part of the DoD.

b. Establish priorities for redistribution of assets on a non-
rei nbursabl e basis anong DoD, Civil Agencies, and other participants.

c. Provide direction and policy to the DLSSO on DEPRA operations.
2. ‘The Director, Defense Logistics Standard Systens Ofice, wll:

a. Serve as the DoD Executive Agent for DEPRA.

b. Coordinate with participating S/As to establish policies and
procedures to assure the nost efficient redistribution of nmateriel assets.

3. The Chief, Defense Automatic Addressing System Office, Will:
a. (Qperate DEPRA as a DoD activity under guidance provided by DLSSO

b. Inplenent procedures, as required, to assure provisions of this
regul ation are executed.

c. Recommend inprovement in policies, procedures, and systens design
to DLSSO for action.

d. Mintain a list of authorized participants..

4. The S/48 will:

a. Establish internal procedures to assure that provisions of this
regul ation are executed.

b. Assure nateriel assets acquired via DEPRA are for valid require-
ments and are properly utilized.

c. Participate in the fornulation, review, and approval of any pro-
posed changes to this supplenent.

d. Assist the Chief, Defense Automatic Addressing "System Ofice. in
devel opi ng and maintaining a |ist of DEPRA partici pants.

F.  TRANSACTI ON HI STORY RECORDS

1. DEPRA will retain a conplete audit trail of all accountable transac-
tions.
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frostiia 2 Requisitions, reports of excess, and other transactions not related to

DEPRA accountable recordswilibe removed weekly from theoniine history file.

3. All history information removed from the onlinetilewill be trana-
faerred to microfiche. The microfiche will be retained es a permanent record.

4. An accountable recordig defined as a basicitem record in which an

excess report has been posted. This record wlllinclude ail foliowups, replies,
and requisition for theltem or related transactions to that specific record.
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Commander

US Arny Materiel Command
ATTN . AMCSM-MSM
5001 Ei senhower Avenue

Al exandri a.

Commander
Naval Supply

VA 22333-0001

Syst ens Command

ATTN :  SUP 0323

Washi ngt on,

Commander

DC * 20376-5000

Air Force Logistics Command
ATTN :  AFLC/MMLSC

Wight-Patterson AFB, OH 45433-5001
Commandant of the Marine Corps
ATIN . LPS-4

Washi ngton, DC 20380-0001
Conmandant

U.S. Coast Cuard

ATIN: G ELM2

2100 Second Street, SW

Washi ngton, DC 20593-0001
Conmander

Field Command

Def ense Nucl ear Agency

ATTN: FCLMM
Kirtland AFB,

NM 87115- 5000

Ceneral Services Adm nistration
Federal Supply Service
ATTN:  FCS (CMB. #4, Room 500)

Washi ngt on.

Director

DC 20406- 0001

Def ense Logi stics Agency
ATTN: DLA-OSC
Caneron Station

Al exandri a,

Di rector

VA 22304-6100

National Security Agency

ATTN: L1111

9800 Savage Road
Fort George G Meade, MD 20755-6000
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Figure 2-1.  Service and Agency Points of Contact and Coordinators.
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